SECRET

5(Wﬁen Fill_ed-}ln) R ,‘ o

| REPLY REQUESTED |

SPEED LETTER.

S

T

Approved For Release 2001/05/11 : CIA-RDP78B04747A001200060001-2



Approved For Release 2001/05/11 : CIA-RDP78B04747A001200060001-2

30 Qctober 1964

Attention: Contracting Officer

-

STATOTHR subject: [N

Gentlemen:

STATOTHR The above subject contract dated 19 May 1964 calls for one each
Il variscan Mark 11 to be delivered on or before September 15,
1964. Our Production Department has informed me that a delay

STATOTHR in shipment has occured and the unit is now scheduled for ship~
ment from [ lllon December 6, 1964,

The cause for this delay has been the changes and modifications
we have made to the Variscan.to improve and increase its quality.
The areas of vibration isolation and improvements in the illumin-

~ ation and projection lens systems required the majority of the new
materials and machining time.

Our production schedule is now guite firm, and we do not antici~
pate any further delays.

Very truly yours,

STATOTHR

Business Manager

BCI:plf
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14 September 1964

MEMORANDUM FOR: Assistant for Plans and Development

THROUGH . Executive Secretary, Technical Development Committee
SUBJECT ¢ Change of Scope of "Variscan Rear Projection Film
Viewer" contract _ 25X1A
25X1A

1. The NPIC hae contracted with NG

for & Variscan Rear Projection Film Viewer for evaluation purposes.
Since the contract was negotiated, Bl 1os offered a variable speed
£11m traversing (across the width of the film) optlon at an increased
cost of [ it irstalled prior to delivery.

5. The fixed traversing speed of the Richardson Viewers has
always been considered an equipment limitation by the operating
personnel. On the Variscan the problem will be even more pronounced
with a fixed speed than the Richardson Viewers since the Variscan
has a greater magnification range.

3. The Photo Analysis Group was consulted as to the desirability
of having variable traversing speed and officially requested that it
be incorporated in the equipment. 25X1A

L. It is, therefore, recommended that Contra.ct- with
for a Variscan Mark II be modified to
include a variable speed on both axes of film movement at an increased

cost of [ vrirsing the total contract price up to
25X1A 25X1A

25X1A

Development Branch, P&DS

CONFIDENTIAL

GROUP 1
Excludad from automotic
downgroding and declassifica

.
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25X1A

PAG/M-8L6-64
3 September 1964

MEMCORANDUM FOR: Chief, Plans and Development Staff, NPIC

avreneron: [ 25%1A

SUBJECT: Variscan Film Viewer

25X1A 25X1A
Pursuant to discussions held between_of Plans and
- Development Staff and of the Photographic Analysis
Group (PAG concerning subject Film Viewer, PAG requests that a
varigble speed drive across width of film as well as length

capability be added to the evaluation model to be procured by
WPIC.

25X1A

Colonel, U
Assistant for Photographic Analysis Group, NPIC

' GROGF 1
Excluded from aumntxlatlc
¥ |
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25X1A

standard Form 63
November 1961
GSA Gen. Reg. No. 27

MEMORANDUM OF CALL

TRANSMITTAL SLIP | ™" / 7 £, 4

ROOM NO,

A/il.

25X1A

2 PLEASE CALL [] WAITING TO SEE YOU

[} WiILL CALL AGAIN [7] wisHES AN APPOINTMENT

[] RETURNING YOUR CALL
l Ors REFERRED TO YOU BY:

,W—/""’%
LerT THIS MESSAGE
- 25X1A
(-//&/(//] 25X1A

EXTENSION
FORM NO . REPLACES FORM 36-8 3¢ GPO: 1957—0-439445 (an
1 FEB 55 241 WHICH MAY BE USED.
63-105 RS
25X1A “
} 25X1A

{DATE)

FORM NO.
1 oaue sa 1O

REPLACES FORM 10- 101
. WHICH MAY BE ySED.
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STATOTHR

25 June 1984

Attention: Contraciing Cffice

Centlemen:
Attached are the signed copies of the zbove referencad contract,

It has been brought to our atiention by your technical renre-
fentative that the Variscan Mark II reguested should contals
varlable speed on both axes. Cur standard production modal
which we quoted to vou hag variable speed on only ong avis

The addition of variable spced on the second or la ateral axts

is a standard addition and is priced at whaen in- STATOTHR
stalled at the time of manufacture. We are wroceading on

this order and are requesting a modification in the amount of

0 provide the variable speod,

b

Very truly vours,

STATOTHR

TR Ta | by
:,J\_lju.-ibi

STATOTHR
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VARISCAN CAPTIONS

Plcture 1 STATOTHR

The new - Variscan - a versatile instrument for photointerpretation,
Plcture 2

The Variscan control panel has a joystick for 2-axis image movement;
image rotatlon control; pushbutton magnification changing from 3X to
30X; contlnuously variable intensity; and a clip-board writing area for
notes and records.

" Picture 3
At the rear of the Instrument, a variable-width film transport holds and
drives films from 35mm to 9 1/2 inches in width. The lateral motion
control carries the entire transport in the "across-the-film" direction.
Picture 4

This multiple-exposure photograph shows the film transport and lateral
stage rotating about the optical axis (vertical) to turn the image on the
viewing screen.

Picture 5

A 4-lens assembly switches in projection lenses for 3X, 6X, 12X

and 30X viewing. The 12X lens is in position over the vacuum platen,
Above it, in order, are 30X, 6X and 3X.

Picture 6

In this time exposure, the 12X lens is swinging up and back as the
6X lens comes down into viewing position.

Picture 7

In the base of the Variscan are the air-cooled lamp housing and con-
denser elements~shown here set for 6X. A front-surface mirror (at
right) directs light upward through the platen.

Picture 8

When magnification is changed, the appropriate condenser elements
slide Into position in the light path. Here three intermediate lenses
concentrate the light for 30X viewing.

Picture 9

At 3X, the operator can view and scan an entire 9 1/2" x 9 1/2" frame
of aerial film,

Picture 10

The operator switches to 6X and centers an area of interest.

Approved For Release 2001/05/11 : CIA-RDP78B04747A001200060001-2
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Picture 11

The same view at 12X - intensity, position and rotation controls help
the operator establish optimum viewing conditions.

Picture 12

At 30X the full detall in the photograph is visible, with a resolution of
180 lines per millimeter on the film.
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Approved For R

\d\ [

6 July 1964

STATOTHR

Enclosed are the installation sheets you requested
we provide for the Variscan.

Should there be any further information you require,
please do not hesitate to ask.

Very truly yours,

STATOTHR

WHM;plf

Approved For Release 2001/05/11 : CIA-RDP78B04747A001200060001-2



Approved For Release 2001/05/11 : CIA-RDP78B04747A001200060001-2

INSTALLATION ENGINEERING

I. INSTRUMENT STATOTHR
A. Name Varigscan Mark II

B. Manufacturer
€. Contract Number

II. PHYSICAL FEATURES
A. Number of Component Parts One

B. Dimensions of the Largest Component Part:

Length 7  Ft. 3 In. Height 6 Ft. 41/2 In.
Width I't. 34 In.

C. Weight of Largest Component Part

D. Total Weight of Instrument 1700 lbs,

E. Overall Dimensions Assembled: :
Length 7  Ft. 3 In. Height 6 Ft. 41/2 1In.
width Ft. _ 34 1/2In. (w/o0 plastic covers)

F. Type of Base of Mount:

Flat Three Point Suspension X Four Point Suspension

G. Does Instrument have built-in mobility? Yag

H. Is the instrument particularly sensitive to vibration? No

I. Are any special or unusual tools or fixtures necessary or adviseable

for the installation or maintenance of this equipment? No

IIT. UTILITIES

A. Electrical: AC e
Voltage 117 Volts + 10 Volts /
Current 30 Amps Max / .
Frequency 60 cps
Nr. of phases 1
Nr. of wires 3
Power required by

equipment 3500 Watts Max / _Watts
Type of cutlet required: Two Prong s» Three Prong X
Twist Lock , Permanent Installation

Should the equipment be shielded, eilther from external electro-
magnetic signals,“or to prevent interference with other equipment?

1, No, 2, Same as any equipment with motors, relays, and

switches to prevent interference with other equipment; no unusual

requlrements,
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B. Air Conditioning:

Room temperature 580 - 950 Humidity ' 60%

Output of Instrument 11028 BTU/Hr.

If air must be filtered, what is maximum permissible particle size
in microns? N, A. What particle count? N, A,
particles per cubic foot. ‘ :

Direct connection to instrument? Yes No X

If yes to above, what is the desired air temperature to instrument?

Should discharged air be ducted separately? _Yes

Is discharged air noxious? NO toxic? NO

Connector size to instrument N.A,

¢. Plumbing:

Is water required for the instrument? Yes No X

Water pressure N,A. Flow in GPM

Type of water desired:

Tap N,A, ©F + Op

Tempered _ NLA OF + OF

Deionized N.A OoF + CF

Filtered ___ N.A OF + OF Particle size and count per

unit volume.
Type of pipe required:

Galvanized N.A. Copper
Stainless Steel N.A. Plastic
Ts floor drain reguired? Yes No X
Diameter of drain N.A. Galvanized drain N,A,
Plastic drain N,A, Glass drain N.A.
D. Compressed Air:
Diameter of connectors NLA, Type of connectors __N,A.
PSI NLA, Water free? N.A.
CFM N.A. 0il free? NL.A,
E. Vacuum:
Is vacuum required? Yes No X
Vacuum required  N,A, PSIA or (inches) (milli-
meters)of Hg
Displacement N,A, CFM N,A.
REMARKS

In the event additional space 1s required for environmental conditions
or utilities not mentioned above, use the reverse side of this form.
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in Subject Contract.
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mmwmma&smzmmmm
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1
L BUREAL YOUCHER NO.

PREPARED BY REFERENCE BUREAU SCHEDULE NO.

This contractual document is entered into as of the date cbove, by and between the United States of America, hereinafter called the Gavernment represented by the Contracting Officer executing same, and the
below named Coniractor, hereinafter called the Cantractor. The parties hereto agree that the Contractor shall furnish the facilities and deliver the supplies and services set forth herein for the consideration stated.

E%.,_ CONTRACT- The rights and obligations. of the parties hereto shall be subject to and governed by the Schedule and the terms and conditions on the attached General Provisions
2y B | FomNo.( ﬂﬁ edition). To the extent of any inconsistency within the Schedule and the Generol Provisions, the Schedule shall control.

o < 2 >

9 e TASK ORDER- The rights and obligations of the parties hersto shall be subject o and governed by this Task Order consisting of the Schedule and all terms and provisions of the Basic Contract
2. indicated above, which is incorporated herein by reference and made o part hereof. To the extent of any inconsistency between Basic Contract and this Task Order, this Tosk Order shall control .,

TO: (CONTRACTOR A

MAIL INVOICE TO:

25X1A
25X1A

SHIP TO: (CONSIGNEE AND ADDRESS)

1 amia, Tizg
IMPORTANT: (PLEASE COMPLY WITH IDENTIFICATION & MARKING INSTRUCTIONS PARA. 12, REVERSE).
DATE(S) OF DELIVERY DISCOUNT TERMS DELIVERY F.O.B.

omeR (as.

. I o i SPECIFIED IN

s o welure I8 M j1 08 MM DESTINATION 8§, | SCHEDULE)

SCHEDULE

QUANTITY

1TEM SUPPLIES OR SERVICES uNIT (NO. OF AMOUNT
. UNITS)

] Varzeoen tert IX Dean Projsubies File - %
iewmr w1k weelaile dpead fike soveenis
o5 Lokl mead, ceupiete with sog 1)

s EATEAESIEE HasaL P5X1A

ACCOUNTING CLASSIFICATION

THE U

25X1A o

CONTRACTING OFFICER |

PROCUREMENT AUTHORITY / CERTIFICATE OF AWARD
THIS CONTRACT ADVERTISED OR NEGOTIATED
UNDER AUTHORITY AS SHOWN BELOW.
THE ABOVE CONTRACTING OFFICER CERTIFIES THAT THE FOLLOWING IS TRUE
AND CORRECT: THAT ANY REQUIRED DETERMINATION AND FINDINGS IN CASE
OF NEGOTIATION HAS BEEN MADE OR A STATEMENT OF REASON IN CASE OF
REJECTION OF LOW BIDS ATTACHED: THAT THE SUPPLIES OR SERVICES COVERED
BY THE AGREEMENT ARE NECESSARY FOR THE PUBLIC SERVICE AND THAT THE

TO BE INSPECTED BY PROCURED AS S.C. PRICES CHARGED ARE JUST AND REASONABLE.
oo e NG DEALERS  [NO. BIDS AVW/ARD 0 [OWEST BIDDER AS
T anp | Senitind NNT ZERO oNE ADV. REC'D. TO PRICE EXPENDITURE S
in Schedule YES [ [no  Seemer
CHARGE ALLOTMENT NO. CTOST CENTER SYMBOL
- e . . P N1 PURSUANT TO SEC. 3(A) PL 81-110, 1949
GFES-5002 BL85-30306000 E | AND APPLICABLE AGENCY REGULATION
REQUISITION NO. BUDGET REQ. OFFICE COPY 70 o P Yy
55002 5T «54 >4 ! EXIGENCY X | SECURE COMPETITION
A
NAME - ROOM = BUILDING T SHOULD NOT Bt OTHER (SPECIFY)
g g PUBLICLY DISCLOSED
D
P ALLOCATION NO. STATION NO. VIA
L STOCK SHIPMENT
. | ssa [ T AR T T PoucH | | Truck
MEMORANDUM

CCEFIBEETIAL

i

FORM 1444 ust Rieprroved For Release 2001/05/11 :CIA-HUPIWMMMW OOV =2 REQUISITIONING
,, _— OFFICE BUDGET COPY ,
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CONTRACT INSPECTION REPORT 25X1A

T0: DATE

At 3 ¥ ,
FNGINEERING SECTION/CB/PD/OL ——%"’WNSPE ARk (G (1f final, so state)
ﬁﬁ%mﬂon DATE

NAME OF CONTRACTOR 25X1A

TYPE OF COMMO

X ] g o e
THE CONTRACTORW THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
Qjﬁ D o FUNDS g ves [Jno 1F ANSWER IS "NO" ADVISE REC-
] OMMENDATTON AND/OR ACTION OF SPONSORING OFFICE, ON
REVERSE HEREOF. |F KNOWN. INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - m DITIONAL FUNDS INVOLVED.
N’ | PER CENT OF FUNDS EXPENDED - m

HAS AN INTERIM REPORT, FINAL REPORT. PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD?Z D YES NO (If yes, give details on reverse side.)

HAS GOVERNMENT - OWNED PROP vy BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES Q NO
(If yes, indicate items, quantity, and cost on reverse side.)

INCENTIVES
1S THIS AN INCENTIVE CONTRACT O ves &3 e NOTE:
IF YES. CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0 cost [ rerrosmance [ vevivesy FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 4. @ AVERAGE ) 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR 1S UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SI1DE.

RECOMMENDED ACT ION

D CONT INUE AS PROGRAMMED D WITHHOLD PAYMENT PEND ING
SATISFACTORY PERFORMANCE

gTERMINATE D OTHER (Specify)

|F TERMINATION 158 RECOMMENDED OR IF THIS {S A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR®S PERFORMANCE AND CERTIFY THAT ALL DEL IVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE {NCLUDE, WHERE APPLICABLE, THE FOLLOWING:

.y | DOES NOT .. | DOES NOT

ITEM REC'D | APPLY ‘ ITEM REC'D | APPLY

PROTOTYPES by MANUALS 4

DRAWINGS AND SPECIFICATIONS % FINAL REPORT =

PRODUCTION AND/OR OTHER SPECIAL TOOLING -

END 1TEMS —————]
p OTHER GOVERNMENT PROPERTY ¥

DATE OF LAST CONTACT WITH CONTRACTOR

e
pivisioN 25X1A

SIGNATURE OF INSPECTOR

INSPECTOR'S EXTENSION S1GNATURE

ApprovBd®or Release 2001/05/11 : CIA-RDP78B04747A
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CONTRACT INSPECT{ON REPORT
TO: DATE -
19 Feb 65
ENGINEERING SEC’I‘ION/CB/PD/OL NePECTION REPORT NO. (If final, so state)
ESTIMATED COMFLETION DATE
Mar 65
NAME OF CONTRACTOR 25X1A
TYPE OF COMMODITY OR SERVICE
Variscan Film Viewer
THE CONTRACTOR 1S ON SCHEDULE it CONTRACTOR WALL PROBABLY REMAIN WITHIN ALLOCATED
ves o FUNDS YES wo IF ANSWER IS "NO" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
8 (7 REVERSE HEREOF. 1F KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - 5 4 DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED -+ -
4 HAS AN INTERIM REPORT, FINAL REPORT. PROTOTYPE, OR OTHER END ITEM BEEN RECE IVED FROM THE CONTRACTOR
DURING THE PERIOD? [:] YES NO (If yes, glve details on reverse side.)
HAS GOVERNMENTOWNED PROPERTY BEEN DEL IVERED TO CONTRACTOR DURING THIS PERIOD? D Yes @ no
(If yes, indicate items, quantity, and cost on reverse side.)
INCENTIVES
IS THIS AN INCENTIVE CONTRACT  ves £} no NOTE:
IF YES. CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
(] cost [ rerroamance [ oevrvery FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
OVERALL FIRFORMANCE OF CONTRACTOR )
1. D OUTSTAND ING 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
z. D EXCELLENT 4. AVERAGE 6. D BARELY ADEQUATE
|F OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE S1DE.
RECOMMENDED ACTION
M CONT INUE AS PROGRAMMED D WI1THHOLD PAYMENT PENDING

C)conrioential 4973 74 ] UNCLASSIFIED

D TERMINATE

JF TERMINATION

IS RECOMMENDED OR
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE

SATISFACTORY PERFORMANCE

[:] OTHER (Specify)

IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
I TEMS UNDER THE CONTRACT HAVE BEEN

IF THIS

RECEIVED., THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:
ITEM Rec'D | Py ITEM Rec'D | “ApeLy |
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END I TEMS OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WITH CONTRACTOR
19 Feb 65 25X1A

SIGNA

INSPECTOR'S EXTENSION

3308

FORM USE -
10-64 1897 (357100

] UNCLASSIFIED

DIVISION
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NARRATIVE REPORT 3 INTERIM [J FINAL

This contract is behind schedule, therefore, it is requested
that the contracting officer take the appropriate action to
establish & new contract completion date. The contractor has !
verbally informed me that he is being held up by vendor
problems but hopes to be gble to ship the instrument by 15 Mar.

The overall delay is due to redesign of the film reel holding
mechanism, platen mechanism, focus mechanism, and adding varibble
film traversing speed controls. These delays are congidered
justified in view of the fact that we will receive an improved
version of the Variscan.
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conTRACT INSPECTION REPORT $CIAR 6a7d%a60 220005000
- 1-2
o - N =
T0: DATE
1 December 1964
ENGINEERING SECTION/CB/PD/OL TNGPECT10N REPORT NO. (If final, so state)
ESTIMATED COMPLETION DATE
30 December 1964
NAME OF CONTRACTOR :
25X1A
TYPE OF COMMOD ITY OR SERVICE
- Varyscan Tilm Viewer
THE CONTRACTOR 1S ON SCHEDULE ' THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
vES Eﬂ "o FUNDS L. YES o |F ANSWER 15 "NO" ADVISE REC-
= OMMENDAT 10N AND7OR ACTION OF SPONSORING OFFICE, ON
n CENT OF WORK COMPLETE 89_% REVERSE MEREOF. IF KNOWN, INDICATE MAGNITUDE OF ADD1-
N RK C o TIONAL FUNDS INVOLVED.
< . HAS AN INTERIM REPORT, FINAL REPORT. PROTOTYPE. oR OTHER END ITEM BEEN RECE IVED FROM THE CONTRACTOR
-’ DURING THE PER10D? D YES @ NO (If yes, give details on reverse side.)
. HAS GOVERNMENT- OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D ves E] No
(If yee, indicate items, quantity, and cost on reverse side.)
OVERALL PERFORMANCE OF CONTRACTOR
1. D OUTSTANDING 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT A. AVERAGE 8. D BARELY ADEQUATE
\F OVERALL PERFORMANCE OF CONTRACTOR 15 UNSATISFACTORY OR BARELY ADEQUATE. INDICATE REASONS ON
REVERSE S1DE.
RECONMENDED ACT ION
‘ ) E CONTINUE AS PROGRAMMED . D WITHHOLD PAYMENT PENDING g
- . SATISFACTORY PERFORMANCE
D TERMINATE D OTHER (Speclfy)
IF TERMINATION 1S RECOMMENDED OR 1F THIS 1S A FINAL REPORT ATTACH COMMENTS 1N NARRATIVE FORM oN
CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DEL |VERABLE ITEMS UNDER THE CONTRACT HAVE BEEN RECEIVED.
THESE INCLUDE. WHERE APPLICABLE, THE FOLLOWING: ,
. DOES NOT DOES NOT
ITEM REC'D iTEM - REC®
! APPLY C'0 | “appLY
PROTOTYPES MANUALS
DRAWINGS - AND SPECIF ICATIONS ¥ INAL REPORT
PRODUCT |ON AND/OR OTHER SPEC 1AL TOOLING
END 1TEMS
OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WITH CONTRACTOR .
18 November 1964
SIGNATURE OF INSP DIVISION
25X1A
INSPECTOR'S EXTENS ION )
. . 3308 25X1A
Approved Eor Raloase-20841¢
FORM | 8Q7 bt TCIA-RDP78igR4RATA00
N PREVIOUS ‘ 12 36}
8- 04 Foam ._ 0060810 w2
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SECRET

(When Filled In)

W .
pproved For Release 2001/05/11 : CIA-
CONTRACT INSPECTION REPORT

EYPTRBESOAT:47 A001200060051-Y "

TO: DATE
1 Nov 64

ENGINEERING SECTION/CB/FD/OL

{NSPECT10N REPORT NO. (If final,

a0 state)

ESTIMATED COMPLETION DATE

Reg 30, 6k

NAME OF CONTRACTOR

PER CENT OF WORK COMPLETED TI1ONAL FUNDS INVOLVED.

25X1A
TYPE OF
Varyscan .Film Viewer
THE CONTRACTOR 1S ON SCHEDULE . THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
YES @ No FUNDS YES ne {F ANSWER IS "NO" ADVISE REC.
OMMENDAT ION AND/OR ACTION OF SPONSORING OFFICE, ON

80% ' REVERSE HEREOF. 1F KNOWN, INDICATE MAGNITUDE OF ADDI-

DURING THE PER10D? E] YES @ No (If yes, give details on reverae aide.)

HAS GOVERNMENT - OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD?
(If yes, indicate ftems, quantity, and cost on reverse side.)

HAS AN INTERIM REPORT. F INAL REPORT, PROTOTYPE, OR OTHER END 1TEM BEEN RECEIVED FR

E] ves

OM THE CONTRACTOR

[&] o

OVERALL PERFORMANCE OF CONTRACTOR

-
2. D EXCELLENT 4. @ AVERAGE L D BARELY ADEQUATE

REVERSE SIDE.

1. D OUTSTANDING 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY

IF OVERALL PERFORMANCE OF CONTRACTOR 1S UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON

RECOMMENDED ACT ION

CONTINUE AS PROGRAMMED ' D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify)

CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HA
THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING: ’

i¥ TERMINATION 1S RECOMMENDED OR IF THIS 1S A FINAL’REPORT ATTACH COMMENTS IN NARRATIVE FORM ON

VE BEEN RECEIVED.

. DOES NOT DOES NOT
ITEM E! : *
REC'D APPLY ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT .
PRODUCTION AND/OR OTHER ’ SPECIAL TOOLING
END I1TEMS

OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

20 Oct 64

DIVISION

25X1A

FORM USE I EEIEaSE 200 ”Us’ | I _' [ :IA'R!I_-P . N
6- 64 1897 rrevious iy oot |
EDITION (When Filled In) [ Excluded from cutomatic

downgrading and
declasilfication




2$x1A

SECRET

(When Filled In)

76RD4P TASK NO.
CONTRAGT INSPECTION REPORT 47AD$1400060001-2

T0: DATE

) _ 1 Oct 6l
ENGINEERING SECTION/CB/PD/OL TNGPECTI1ON REPORT NO. (Tf final, 80
3

e —————

state)

ESTlMATED comMPL TION DATE
Nov 1

NAME OF CONTRACTOR - 25X1A

TYPE OF COMMOD

Varyscan P11m Viewer

THE CONTRACTOR 1s ON SCHEDULE THE CONTRACTOR WiLL PROBABLY REMAIN
NO IF ANSWER 1S

; REVERSE HEREOF. IF KNOWN, INDICATE
PER CENT OF WORK COMPLETED .,.;110%———— TIONAL FUNDS INVOLVED.

YES NO FUNDS YES
OMMENDATION AND/OR ACTION oF 5PONSOR|NG QFFICE, ON

WITHIN ALLOCATED
"NO" ADVISE RECe i

MAGNITUDE OF ADDI-

DURING THE PERIOD? D YES wo (If yes, give details on reverse gide.)

(If yes. indicate ftems, quantity, and cost on reverse side.

HAS AN INTERIM REPORT. FINAL REPORT PROTOTYPE., of OTHER END {TEM BEEN RECEIVED FROM THE CONTRACTOR

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED 70 CONTRACTOR‘DUR!NG THIS PERIOD? D YES m NO

OVERALL PERFORMANCE OF CONTRACTOR

1 Dom’s‘rmome 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7°

2. D EXCELLENT R @ AVERAGE 6. D BARELY ADEQUATE

REVERSE SIDE.

1F OVERALL PERFORMANCE of CONT‘RACTOR is UNSATISFACTOR‘I OR BARELY ADEQUATE INDICATE REASONS ON

D UNSAT ISFACTORY

RECOMMENDED ACT I1ON

E CONTINUE AS PROGRAMMED D WYTHHOLD PAYMERT PEND ING
. SATISFACTDRY PERFORMANCE

D TERMINATE D OTHER (Specify)

\F TERMINATION is RECOMMENDED oR (F THIS is A FINAL REPORT ATTACH COMMENTS 1IN NARR
CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL PELIVERABLE Y TEMS UNDER THE _COﬂ:TRACT HAVE
THESE INCLUDE, WHERE AP_PL‘CAELE. THE FOLLOWING: T

ATIVE FORM oN
BEEN RECEIVED.

\
08
Appr%?{/ed For Release 2001(05(4'4 St

FORM ‘897 UsE T
6. 64 . PREVIOUS 99 _
. . declassification

: : . DOES NOT DOES NOT
ITEM REC'D i TE *
APPLY M REC'D APPLY
- ——  _ R
PROTOTYPES MANUALS
S
DRAWINGS AND sPECI¥ ICATIONS F INAL REPORT
_—’—'—_————-_'
PRODUCT ION AND/OR OTHER SPECIAL TOOLING
END 1T
ND ITEMS ) OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT W1TH CONTRACTOR :
18 Sept O

st pivision

25X1A




i
i
H
i
¥

Z5X1A : -
‘5-—-;;\)% iEBF ReABadado0 pstie: ETAIRDRY SEUAT 4TA G0 p200068Q0 bxogress on the V

Variable Width Film Readers and Variscan Viewers was reviewed ot NS X""

"
e, - v - conicte

25X1A
review of the work ] 1s doing in the stelilar comparator field.

The first six production Varyscans:had just been dleivered prior
to my visit, and none of the machines under constmuction were in operating

condition, so I was unable to evaluate a working model. The major changes

in the production model over the prototype were a completely redesigned

cabihet of far greater rigidity, and substitution of a mechanica.l
platen clainp instead of the vacuum pleten. This platen differs from the
Richardson platens in that both glasses move instead of one and the total
opening is 5/8", which allows complete freedom of tile film during
scanning and slewing. The platersare so adjusted that whan closed, they
cause & winimum of focua shift. Ingehneral, I was impressed with the
Production engineering results which make the Varyscan production model
more functional then the prototype. Delivery of the NPIC Viewer is

scheduled for thke latter part of October.,

As far the Film Reader, there were a mumber of minor deféciencies

which require correction and two major problems areas.

N . . T . t

~Approved‘For Release 2001/05(11 : CIA-RDP7SBO4747A001260060001-2
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There was considerable vibration of the image as projected on the screen,
and the freon was not completely dried from the film when rewound at

at high speed. In addition another meJor problem exists in providing

an acceptable toxic vent. I have since been informed that they feel
they have solved the vibration problem by reinforcing the cabinet. A%
present they are still working on solving the film drying and venting
problems., It is possible that both of these probitems could be solved

sy8 simutaneously if we were willing to accept a higher freon loss,.

No film reeolution readings or light intensity values were taken due

- to the vibration and uncomplete optical ealigmment. The L8x lens presently

in the mechine was considered unacceptable by[JJJj and a order 25X1A

has been placed for a new lens.

In general, the reader has the highest quality projectlon image viewed
this far by the undersigned. Resolution appeared good as far as could
be determined and their was an abeolute minimum of color fringing

apparent., The liquid gate appeared to function well and their was not

~ apparent flutter of the image. The transport worked well, however, several

of the minor correction requested were in the transport controls. The
estimated completion date is presentlythe end of October unless additional

problems are encountered in the venting aspect.

25X1A
Financially - has overrun the contract price. They have been requested
to prepare a report totthe contracting officer on the achial costs involved
and the reason for not reporting at the 80% mark. This should be forthcoming
shorthly.

25X1A ' 25X1A
In addition_ was given a complete briefing on the work-
is doing in the stellar comparator and automatic image centering field,
I did not sit in on these discussions so far addtional details see

25X1A
report in TID.

Approved For Release 2001/05/11 : CIA-RDP78B04747A001200060001-2




N CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING

- [V N S,

(Whea Filled In)

g RIS B04/44/A00120006000:%-20.
CONTRACT INSPECTION REPORT - 25X1A

! TO: DATE

, , : 9 Sept. 1964
ENGINEERING SECTION/CB/PD/OL; . [ INSPECTiON REPORT N0, (If final, so state)

2

ESTIMATED COMPLETION DATE

Oct. 1964

NAME OF CONTRAGCTOR 25X1A

TYPE OF COMMODITY OR SERVICE

Varlscan Film Viewer

THE CONTRACTOR IS ON SCHEDULE THE CONTRAGCTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
’ YES No runos [ ves NO {F ANSWER 1S "NO" ADVISE REC-
OMMENDATION AND7OR ACTION OF SPONSORING OFFICE, ON
, : REVERSE WEREOF. IF KNOWN, INDICATE MAGNITUDE OF ADDI-
pER CENT OF Work compLeTeD _ O0%h T ONAL FUNDS INVOLVED.
- HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? E] YES NO (If yes, give details on reverse side.) .
HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D vESs NO

(If yes, indicate items, quantity, and cost on reverse side.)

OVERALL PERFORMANCE OF CONTRACTOR
1. [} outstanoine : 3. ABOVE AVERAGE 5. [] sevow averace 7 [T] unsaTisFACTORY

2, D EXCELLENT 4. D AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACT ION

SATISFACTORY PERFORMANCE

[:] TERMINATE [:] OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THIS 15 A FINAL REPORT ATTACH COMMENTS IN NARRATIVE FORM ON
CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN RECE!VED.
THESE INCLUDE., WHERE APPLICABLE., THE FOLLOWING:

. DOES NOT DOES NOT
ITEM REC'D T !
: APPLY ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER | sPECIAL TOOLING
END 1TEMS
OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

9 Sept, 1964 25X1A
SIGNATURE OF INSPECTOR ) DIVISION

B&DS 25X1A

INSPECTOR'S EXTENSION

3308
FORM USE . ]
6-64 l897 PREVIOUS SECRET Exclud S‘}Oo?npulutommic ' (12-36)

L] 1{
ECITION (When Filled In) downgrading and
... declassification
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A recommendation is currently being processed to change the scope
-of this machine to include a variable speed film drive for film,
traversing. This will delay delivery until approximately mid-October 196L.
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Approved For Release 2001/05/11 : CIA-ROPT8B0A7¥7A00 g NO-
CONTRACT INSPECTION REPORT 2767 12000603072

TO: DATE
28 July 1964
ENGINEERING SECTION/CB/PD/OL INSPECT 10N REPORT NO. (If final, so state)

ESTIMATED COMPLETION DATE

Septasber 106k

NAME OF CONTRACTOR 25X1A

TYPE OF COMMODITY OR SERVICE

YVaryscan Resxr Projection Viewer

THE CONTRACTOR 1S ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
YES L—_I NO FUNDS %Q vES [;] no  IF ANSWER IS "NO" ADVISE REC-
OMMENDRTION AND7OR ACTION OF SPONSORING OFFICE. ON
. EVERSE HEREOF., IF KNOWN. INDICATE MAGNITUDE OF ADDI-
unk R '
HIOWIL TIONAL FUNDS INVOLVED.

PER CENT OF WORK COMPLETED

HAS AN INTERIM REPORT, FINAL REPORT. PROTOTYPE, OR OTHER END {TEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERI10OD? [j YES NO (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES NO
(If yes, indicate items, quantity, and cost on reverse side.)

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTAND ING 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY

2. D EXCELLENT 4. E AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACT ION

E CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THIS IS A FINAL REPORT ATTACH COMMENTS IN NARRATIVE FORM ON
CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN RECEIVED.
THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

. DOES NOT DOES NOT
ITEM REC'D ITEM '
APPLY REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WiTH CONTRACTOR
June 1964
S1GNATURE OF INSPECTOR DIVISION

INSPECTOR ! !!l!l!|ll -

FORM 1897 usE

6. 64 PREVIOUS el
EDITION (When Filled In) downgrading and

declassification



A

/ also r quested that you authentlcate the need for and proper use of any.

. Approved For Release 2001/0%{13 :ch-§RP7SBO4747A001200060001-2
(When Filled Tn)

TO : nief, IPIC DATE: 1 June 196k

FROM : ‘hief, Engineering Section/ CB/PD/OL 25X1A

SUBJECT: Inspection Under Contract No .—_‘T.ask. Oxder
Requisition No.5500;2767-6u Voucher No.__! 25X1A

25X1A o ‘

_Item: Varvscan Mark IT Rear Projection Film Viewer

1. Your Office is responsible for performing inspection ‘duties under the

subject Contract. As'a part of this responsibility, it is requested that you -
arrang: to monitor the Contractor's performance at his facility and determine
whethe: or not the quality standerds of the Contract are being met. It is'
Goverr. wwnt Furnished Property made available to the Contractor in accordance
with te Contract. : : '

To assist in our evaluation of this Contractor's capability and per-
forme e, it is requested that you forward to us a report of each inspection
visit to the Contractor's facility. Both the interim reports and the final
report should include informaetion relative to the contractual provisions for
delivery and expenditure, as well as your Jjudgment of the Contractor's over-
all performance. The final report should be in narrative form and should
include a statement certifying that all delivereble items listed in the con-
tract have been recelved.

3. Reports that indicate overall performence as unsatisfactory or barely

" adagus . should support such evaluations with ‘détailed explanations of the

speci.?ic discrepenciles and the corrective action which is being taken. Reports -

chould be submitted at intervels of no more then sixty (60) days so that reim=
bursement mey be made on the basis of a current évaluation of performance by
the Jonbrector. Inspection Report Form 1897 mey be used for interim reports.
A narrative report is requested for the final report. ‘

L. Unless a current inspection report ls avallable __in our files, it will
T . Lecessary to withhold payment on the Contractor's involces until such time
ts this deficiency 1s corrected.

5. You are requested to indicate your acceptance of this inspection re-
sponsibility by filling in the space below on one copy of thils memorandum and
retuvning 1t to us in Room 152k Quarters Eye. -

XYY - 25X1A
EXTENSION T
or/po/ca/Es/ R v+ /2853

(1524 Quarters Eye). SECRET

Approved For Release 2001/05/11 : CIA-RDP78B04747A001200060001-2 a
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25X1A

25X1A
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B
Approved For Release 2001/05/1 ‘E&ﬁg

2% Oatober 1964

MEMGRANDUM POR: Directer, MFIC

BUBJECT: Mﬁ&mmmnemmn
REFERERCE: hief, Administrative Staff, O/IDI, Memorandus dated
% February 1964: Approval of Research and Development

Aetivities.

In sccordsnce with the authority delegated by pursgreph 2 of the
reference, spprovel 1is requested for inclusion of & verisble speed, film-
treversing option on the Variscen Mari: 1T as emtlined in Amnex o Y
mis setion will incresse the cost ot contrect [N 25X1A
_mkingamt&tai contrect price of
_ 25X1A

ent,, NFIC

Tete

Distributian:
Orig & 1 - LB/BS (1 - OL/PD after signature)

1-0/D

2 - PRIS/IB
13/ss/xerc N S ¢ :2523(22 October 1964)
25X1A

“vaosr 1
£xoludad from antematle
\CIAR

Approved For Release 2001/05/1%;‘?
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25X1A

25X1A

CONFIDENTIAL .
Approved For Release 2001/05/11 : CIA-RDP78B04747A00120006 -

14 September 1964 |

MEMORANDUM FOR: Assistant for Plans and Development
THROUGH ¢ Executive Secre‘qa.ry, Technical Development Comnittee

SUBJECT ¢ Change of Scope of "Variscan Rear Projection Film
Viewer" contract
25X1A

25X1A

1. The NPIC has contracted with
for a Variscan Rear Projection Film Viewer for evaluation bPurposes. 25X1
Since the contract was negotia.ted,-las offered a variable speed

film traversing (across the width of the film) option at an increased
cost of if installed prior to delivery.

3. The Photo Analysis Group was consulted as to the desirability
of having variable traversing speed and officially requested that it
be incorporated in the equipment.

L. It is, the ecommended that Contract - with 25X1A
ﬂ for a Variscan Mark IT be modified to
include a variable speed on both axes of film movement at an increasged
cost ofi bringing the total contract price up to ﬁ

25X1A 25X1A , 25X1A

Development Branch » P&DS

GROUP
Excluded from outomaric
downgrading and declasstficotion

CONFIDENTIAL

Approved For Release 2601/05/11 : CIA-RDP78B04747A001200060001-2




CONFIDENTIAL
—

Approved For Release 2001/05/11 : CIA-RDP78B04747A001200060001-2

1L September 1964 L

MEMORANDUM FOR: Assistant for Plans and Development

THROUGH ¢ Executive Secretary, Technical Development Committee
SUBJECT ¢ Change of Scope of "Variscan Rear Projection Film
. 1
Viewer" contract _ 2BX1A
25X1A

1. The NPIC has contracted with | GG

for a Variscan Rear Projection Film Viewer for evaluation purposes.
‘ Since the contract was negotiated, [ has offered a variable speed 25X1A
25X1A film traversing (across the width of the film) option at an increased

cost of M it installed prior to delivery.

2. The fixed traversing speed of the Richardson Viewers has
always been considered an equipment limitation by the operating
personnel. On the Variscan the problem will be even more pronounced
with a fixed speed than the Richardson Viewers since the Variscan
has a greater magnification range.

3. The Photo Analysis Group was consulted as to the desirability
of having variable traversing speed and officially requested that it lr
be incorporated in the equipment. 25X1A

4. It is, therefore, recommended that Contract [Jj+itn
25X1A N o : Voriscen Msrk IT be modified to

( include a variable speed on both axes of film movement at an increased
’ cost of bringing the total contract price up to

25X1A 25X1A 25X1A

Development Branch, P&DS

GROUP 1

! ’ ' Excluded from avtomatic
CONFIDEN IA L downgroding and declossification
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MEMORANDUM FOR: Director, SPIC
YIA t  Exeeutive Director, NPIC 25X1A

25X1A SUBRTECT t Proeursmant of 8 m—im Filz Tiever - [N

REFERENCE i Chlef, Adminlstrative Staff, 0, DD/I, weeorsndus
- dated b Pebruary 196k Am;mf;l of M
Developuent Activities. =

In sscordance with the authority delegated by paregraph 3
of the referecce, approval Tor procurenent of a Veryscsn Fils

vViever . - i:: cxuot of
25X1A
B i« requcstea.

25X1A

25X1A

Assiptant Flans snd Pevelopment, EPIC

25X1A

Executive Direator, NPIC

Date

APPROVED:

Arthur €. Tamdahi '
Pirector, EPIC Pate

Attachment :
Amnex A
Distributicn:
Mg&l-lsIBIM%r/s -
2. 0o/p , '\ \ !
2 - PADS/IB/MPIC v ‘{\\

Appraved For Release 2001/g “ "GIA ,-R§ 7'8304747A001200060ﬁ01 >
C/P&DS;DB;WGM; Jn (3435)Y% Apri1 1964
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27 April 1964

STAFF STUDY -

PROCUREMENT OF A VARYSCAN FILM VIEWER

To obtain on a priority basis a Varyscan Film Viewer from_

for operational test and evaluation.

FACTS: 25X1A

has developed
as an in-house effort a rear projection film viewer that will handle 35 mm through
9%” roll film in lengths of up to 1,000 feet with magnifications of 3X, 6X, 12X
and 30X on a 30" by 30" screen. At 3X a 93" by 95" image area is projected on
the screen.

DISCUSSION:

The Varyscan was developed in response to requirements by SAC and AMS for
& rear projection viewer that could project the entire 93" wide format at a
minimum of 3 power as well as other magnifications with minimum damage to the 25X1A
film. Except for the 3X projection, the requirements given [l vere identical
to the Richardson 707 specifications. The reguested 200 foot lambret lighting
requirement was not achieved in this instrument due to the considerably higher
costs of going to more powerful light sources than the Presently available ,
tungsten lamps. 25X1A

The prototype viewer was inspected at - by the undersigned prior to its
being shipped to SAC for demonstration and evaluation, In general, the Vary-
scan has better film handling and optical qualities than the presently avail-
able Richardson Viewers and approximately 20% more screen illumination. The
outstanding feature is of course the 3X magnification which has previously
never been achieved in an instrument of this type.

25X1A

Presently Il has a contract for six Varyscans for SAC and a potential of
35 more for SAC and 15 for AMS out of fiscal year 1964 funds. Both the SAC
and AMS personnel that have evaluated the Varyscan have indicated that they
prefer it over the Richardson 707 design.

CONCLUSION: 25X1A

The N Varyscan has better overall performance characteristics than the
presently available Richardson Viewers and may be as good or better than the
Richardson 707 V under development which will not have the 3X magnification.
It would therefore be desirable to obtain one of the Varyscans for evaluation
purposes.

CONFIDENTIAL .

downgrading and declossilicotion
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RECOMMENDATIONS: 25X1A 25X1A

25X1AIt ig recommended that the NPIC contract for one_

-Varyscan at a cost not to exce.ed_ Since production costs have
not been determined, it is felt that & fixed price redeterminable or incentive
contract should be negotiated and on an - Confidential Basis. It is further
recommended that the contract be hegotiated with- on a priority basis before
any additional orders are consummated by SAC. This is felt necessary so that
we receive the viewer in time to evaluate it with the Richardson TOTV prototype.

25X1A 25X1A

Approved For Release 2001/0566ﬁWﬁR?4747A001200060001-2
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25X1A X

K~

h/ag/6h  5500-2767-64
5155-1030-6000
LI55-1030-6000

25X1A

VYaryscan Bear Projection FMlin 1
VYiewer with wariable speed flim
movesent o both sxlea complete

with cue instructlon malntenance
wanusl.

25X1A
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£3 Oatober 1964

MEMORANDUM POR: Director, NPIC

SUBJECT: Change of feope o Yariscan Mark IX
Adsind ated
REFERFHCE trative Btaff, O/DDI, Memorandum de
e %ﬁkm 3.9%1%? Ammral f:rf Pegenrch and Peveloyment
Aetivities.

In necordance with the suthority delegsted by paragreph 3 of the
reference, spprovel is requested for {nelusion of & varisble speed, Tilm-
trwmiag option on the Varlacen Mark IT as outlined in Annex R
Muis sotion will incresse the cost of contrect I

meking a pew total econtreet price of

25X1A

25X1A

25X1A

Abtechoent s
Anpye A
tributicn:
moiiz & 1 - LB/8S {1 - OL/PD after signature)
1 - 0 1;
LB/SS/R?I&/_JE*E&ES(EE October 1964)

25X1A
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SECRET
(When Filled In)

TECHNICAL BACKGROUND PROCUREMENT INFORMATION
25X1A : 27 APR 1964

I. Contractor

B. Evaluation of previous performance:_w_

25X1A

II.  Brief description of this procurementzw

25X1A

Estimated total amt. __

B. 1Is this procurement for other than a standard, '"off the shelf" or slightly
modified commercial item? ¥ If "yes', is it anticipated that
any more of this unit will be procured? ¥Yes If so, a complete
set of directly reproducible manufacturing drawings and specifications
would norrallybe included in this procurement. Comments:

C. Will contract cover a period of more than 90ﬂays ? Yes
If "yes", are progress reports desired? ' If so, indicate fre-
quency, content and number of copies desired:
D. Is any Government-owned property to be provided to the .contractor?
Bo If so, list and indicate its availability (where, when,
etc.)
. SECRET
RN (When Filled In)
N S
\\n ~
4\\ Approved For Release 2001/05/11 : CIA-RDP78B04747A001200060001-2
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SECRET
(When Filled In) -
27 ApR 1227

E. Is any special tooling involved? Bo

F. BSecurity: ;
l. Association with the Sponsor is Conflucntial

2. The specifications and/or drawings are Uuolassifios

3. The item is Unclasaified

4. Contractor personnel known to be aware of this Proposed procurement:

*

5. Other security information

HI. ‘Reasons for selection of this source. If other sources were considered, indi-
cate results. If no other sources were considered, list the reasons why this
firm is considered to be uniquely qualified to perform this work,

25X1A
. .lIIknscmm®qma!me¥wmmmnvmmmwiamw&mwmsknﬁﬁav&mﬁm
7 hﬁmﬂ3namﬁﬁﬂﬁuvﬂﬂ;ﬂwEﬂ&u&wx%&m&n e
prototype viewer bhos hoeo inapected and 1s eonsidered to be of
mﬂ%ummeqmﬁﬁ&tmawmmm@h&ytgym&&uﬁ:mufmrmm&mtmm
Prposes a8 compared with the Richardesc ¥ .
_ 25X1A _
IV. Technical contact_.— 3308

Name Telephone

.‘ In the event additional space is required, use the reverse side(s) of this form, with
“a reference to the item number to which the comment applies.
.

SECRET
(When Filled In)
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_*900,00 .

[

'STAﬁdeR

A S T A .
R b i s B g e

} e
’ Appr'ovéd For Release2001/05f 112 "



STATOTHR

e Releam

’C‘G;*C/W -

O M

STATOTHR
22
/3
%
34
X
/2K
20X
45~
37

2 [ 2 - 23 '
Approveé or Release 2001/05/11 : CIA-RDP%SBO4747A0012000%091’-‘2
70

/2 Iz

01-2

— Corit Cv
2%,‘ ot o7 e Z”&sz)

3X L
X A 25
s SRS
2 13 /¥
S
44 55
Aq 2o
N/
232X 44
cX 37 3¢
2= 4 /X 23 s
Cr e iy




STATOTHR ot i —

‘ﬂ‘g § g’ ? ﬁ o ,Jr‘,: - '.“.‘ ?P‘V } 7 =

N ‘f”;"‘;» et ;_gd’t =3 g '\

[0, L (ga‘l) / 8 (/:x) STATOTHR _

] ; /"} /";me)
/4,:)- (‘2;{\ n,{ég) /6/\ \
' /2%

— ‘ . A _ 2 ( ';W”‘a
:_sr {3y <Tle)
& e

2 &
- S A ¥

e ¢4 & .‘{3}()

23 (jax) aaf x) T3 (’”“Q

[1 36 %) q,,,(”(jw) a (W’()
22{1zx)

Approved For Release 2001/05/11 : CIA-RDP78B04747A001200060001-2



Al sl it T

i
4.3.1 Exa minatjon of Product - Fact sample viewer shall be given g
a thoroujh visual and ciecha- -a! BRATINAL N to dotermine that the

quality of al! materials and wark mansh. o are §., oryliance with the

requirements of th;s specifi-ation . :
4.3.2 Funct Lal Tests - Onutcal o Protection 9y 2ten, - The follow -

ing tests shall be verformesd ynder the operationg! Thnditions specifiad

by4a 1.

4.3.2.1 Magnitication feit - Place ; caltrrates aryy of apnioxd -
matelv .. ;' grids in the filn gate apd SPRVY vacaum 2lamping . Make

16 random Messurements of ‘he yioiected gri g Hioeacr quadrant 5%

of whieh should be 1y Xand s % Y directiir - l1st meag naments in

thie space provides helow (omnare Hraini witr e shaivived magng-

fications te determine SORSArmgnee otk (AT~

Bnaiogs 1o 1icure that - eemetrir dlf*tr:ﬂt;c-.'\.»x:-.r.‘- s;:Lﬁl'k:HTW :

OVer the ertire pro{tsctior - roen
:
@ Calbrated qng o e e _SpcIng. 4
N B.o3x magraficarn,y ’
;

C. 6X nagniftoation:

Approved For Release 2001/05/11 : C_IA-RDP7SBO4747A001200060001-2
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d. 12X magnification: %M

@. 30X magnification: ?q ?
. . >

{
Y
\

<

4.3.2.2 Resolution Test - Place a Standard High Contrast Air Force

Resolution Target in the film gate and apply vacuum clamping. Make 17
random readings of the minimum readable targers discernable at each
magnification setting, 4 in each quadrant and one at Screen center,

and record findings below. The resolutions should conform to those

specifiedin 3.4.1.2

a. Resolved target at screen center:

x_ 3 6X_57 + 1x 7 + 30X_ /0%

b. Random resolution readings:

X

Approved For Release 2001/05/11 : CIA-RDP78B04747A001200060001-2
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86X

12X:

30X

ht intensity with

4.4.2.3 Llight Level Test - Make 9 reading of ine Lig

lamp at full brilliance and with an open film gate, in each

the projection
Measurement shall be taken

below.

Medel 756
eston sepe-g OT equal)q cell in contact with

magnification ranges; record findings

with a calibrated photometer, w

screen on operator's side, facing light source.

16

A
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Center | potnt1 | 2| 3|4} s|e]7}8
IX =S 8t 32| 36|33 38]37v]S3 37
ox <06 2 (23] 262y 30| 3v|46} 3>
12x _ 2§ 18 9| e l2rlie]?28 IS
10X __ AR 1 j9 el 7lle 14

Analyze findings for conformance with paragraph 3.4.1. 5: does/does not

conform.

4.4.2.4 Color Fringing Test - While viewing the screen on axis with

an open gate, and with matarials in the gate, check for the presence of
color fringing at all magnifications. Several personnel should investigate
under this test and findings noted below. Consensus; color fringing i8/

(olen Mﬂ apfw‘l‘ X 1%

is not apparent on the screen.

4.4.3 Fungtional Tests, Film Transport - The following tests shall
4.2.1.

be performed under the operational conditions specified by &xt—ans~
4.4.3.1 Fiim Degradation - Load the transport with a roil of film that
is free from scratches and degradation; i.e., straight from the photo lab
and in new condition. Scan and Slew in all directions with sudden stops
and changes in direction, and with several starts from vacuum clamped.
Check the film for evidence of film degradation - the film 1s/is not

appreciably degraded,{Make statement as tO Seriousness of degradation,
‘ 7 -

if any, below. /Mm ;{, du WTHAM &LTOCL»V )
Oclious Oceamn - Ar. ‘
Foed tha Thows pt PV Tl Them a1
AMMr RE'&TZMWM : CIA-RDP78B04747A001200060001-2
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4.4.3.2 Scanning Mode Iitm Drive - Scan several feet of fiim at 30X
at the slowest possible speed. Time the movement of a known length

and record the irches per second below. Repeat the abcue o the

£

W

test srar speed and record the spee i bejow, Nhile 1in the <low Scan
spead, check for perceptable jerking or sporaaic novement. There 18/

is not aprrecianle jerkiag or sporadic movement at slowest @ arn speed.

Slowest Scan speed _inches “sec MM A&U‘A‘L

Fastest Scan speed, __inches/sec

4.4.4 General Opera:ion - Atiie (o »ifonming the above functicnal

tests, al, -~rtrols and ope-ations should be thorcughly oxercised.
cudden ani vicient ~hanugcs sheuld be made 17 varios ~ontrols and
attermpts <hould be rade tc place contiols o v e ~onceivable com-
pination to check safety interlocks in the ~quiprent. Make statements
in paragraphe below 4: ¢t proper overation of ~ontinls specifiad:

o. Tilm Loauing. fase of

b, Lateral Drive - (3.4.2.5 G—OO‘D - r’*‘»f a‘*e
N o - s T owe skl

-

w I8 Ade - P"C)JAA - o M»ooa-*j" Mrio :\
e o At PRIPPL g > &).ﬁ-v\#«"‘ M~
Drad. Acrand ~
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1Atgral Centar, Auto Home - (3.4.3.2) (<SpeD

. @Mmi?ﬂﬂ'(342ﬂ (QCDD - f*‘-’*f “‘Q

s st - 4 ' gt V-
2R «:Lu,q ,JM } g

% Bolational Center, Auto Home - (3.4.3.4) (Jpop —

??
iddaes 1 AL~
4
W

£ Scan/Slew Mode Selection - (3.4,2.:70} /{oad? - JhidaA

W20t 4m-Q conBhel v Lolh ssodis

. Him Motjon Control - (3.4.3.1) ﬂmcs\ e Y WYY |

14
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h. Magnification Selector - (3.4.3.6) O"<

j. lilymination Intensity - (3.4.3.5) 0'/\

k. §}nef‘ocus-(3437 bQ‘AOTo"\OL""" a‘xm

fwagw

2. NP AN IV Te Ay VL TN s

t4 4, (a@nera. - Personnei conducting tests should note below any

comments reqgarcing opiniunc on workmanship, machine suitability to the

mission, machine weaknesses, machine trengthk, atc, (P/’O&-Qﬂ—wv‘ J“unuIUuQ
% [ 4 .

tan WCM GQAM w\ﬂ« An
S T ST P g

Ao.iw o td J,,(u Top o prowt of cafiunt
C oA ol&ut»u
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Test Performed by:

name rank
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